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What role will cars play in tomor-
row’s eco-friendly towns? Borneo
Motors and Singapore Power Group
have agreed to find out together, af-
ter the 2 companies inked a deal on
Thursday (Jun 30) to partner up on a
car sharing scheme in Tengah, the
Housing and Development Board’s
(HDB) 24th town project. 

Planners are building eco-friend-
ly features into the 42,000-home
town, such as rainwater harvesting, a
centralised cooling system that will
cut energy used for air-conditioning
and a car-free town centre.

To determine how residents in
such a town will take to car sharing,
Borneo, the authorised dealer for
Toyota and Lexus in Singapore, will
supply 8 cars - 7 hybrid and 1 full
electric - to the venture, while SP
Group will install the charging infras-
tructure. 

From June 2023, Tengah resi-
dents will be able to use SP Group’s
phone app to locate, book and rent
the Toyotas on a per-hour or daily ba-
sis. The partnership is exclusive

within the town for 5 years.
“Tengah will be Singapore’s first

low-carbon, smart energy town, and
will become a blueprint for HDB
towns of tomorrow,” S Harsha, ma-
naging director of sustainable ener-
gy solutions at SP Group said at the
signing ceremony. 

He added that teaming up with
Borneo Motors is part of SP Group’s
intention to work with a “curated list
of partners” that will help residents
to live a more sustainable lifestyle. 

Users will get to use the Toyotas at
adiscounted rate, and will have early
access to the bZ4X, Toyota’s first
mainstream electric car. Sold in rela-
tively few markets as Toyota warms
up for the global EV race, the bZ4X is a
5-seat crossover with enough bat-
tery capacity to comfortably exceed
400 km on a single charge.

At current Certificate Of Entitle-
ment prices, it could cost around
S$280,000. Jasmmine Wong, the
chief executive of Borneo parent
Inchcape Singapore and Greater Chi-
na, said she could not comment on
when the company will launch the
EV to the public here because of the

limited supply. 
Borneo, however, wants the bZ4X

to deliver data instead of sales. 
“We want to find out whether peo-

ple in Singapore like car sharing. We
want to see the acceptability and
whether this really works for their
last mile journey, and also the usage:
how often will they use it, when will
they use it, under what circumstanc-
es do they use it?” Wong told The Busi-
ness Times. “These are very impor-
tant data to us. If we can have all this
information, it will allow us to tailor a
more specific solution that could be
afuture business model for us.”

Whether car sharing will add ma-
terially to Inchcape’s coffers remains
to be seen. The 8 Toyotas involved in
the car sharing project amount to
roughly half-a-day’s sales for Bor-
neo.

“Definitely, we plan to scale up,”
said Wong. “First, we need to under-
stand whether residents welcome
this idea or not. If the usage is high,
we’ll add to the business.”

Toyota seeks to shed light on future
in car-light towns
Borneo Motors launches the brand’s first EV in Singapore, but wants to collect data instead of sales

Inchcape Singapore and Greater China CEO Jasmmine Wong with the Toyota bZ4X, one of the cars that will be
used for the car-sharing scheme at Tengah. PHOTO: INCHCAPE SINGAPORE 
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SINGAPORE will soon be able to re-
ceive chicken from Indonesia. 

In a Facebook post on Thursday
(Jun 30), the Singapore Food Agency
(SFA) said Indonesia has been ap-
proved as a new source of frozen,
chilled and processed chicken meat
for Singapore. SFA added that chick-
ens from approved Indonesian estab-
lishments can now be imported. Sin-
gapore’s existing sources include Bra-
zil, Thailand and Australia.

Minister for Sustainability and the
Environment Grace Fu also posted
about the announcement on Face-
book.

She said adding Indonesia to Sin-
gapore’s list of 20 accredited coun-
tries to import chicken from is anoth-
er step forward for the county’s ef-
forts to diversify sources and en-
hance the resilience of its food
supply.

“Global supplies will continue to
face uncertainties, and we must be

psychologically prepared for more
disruptions and price volatility,” she
added.

“While the government under-
takes long-term planning and proac-
tive actions to safeguard Singapore’s
food supply, consumers and the food
industry also have an important part
to play.” 

Ms Fu said being flexible with food
choices and being willing to switch to
alternative products when necessary
also help increase Singapore’s resil-
ience. 

The announcement that Singa-
pore will have another source of
chicken is timely given that Malay-
sia’s chicken export ban, which start-
ed on Jun 1, is still in effect. 

Exports were halted so that prices
and supplies there could stabilise.

Although Malaysia has since al-
lowed exports of kampung and black
chicken, the more common and affor-
dable broiler chicken — which makes

up the majority of Singapore’s chick-
en imports from Malaysia — is still
under the ban. 

According to SFA, 34 per cent of
Singapore’s chicken supply comes
from Malaysia. Most of those chick-
ens are imported live and slaughter-
ed here.

In its announcement on Thursday,
SFA said chickens can be imported
only from sources accredited by it to
ensure that sources have the required
systems, processes and capabilities
to supply chicken that can meet Sin-
gapore’s food safety and animal

health standards. 
It added: “Individual establish-

ments and the farms would also need
to be evaluated and approved. 

“The accreditation assessment in-
volves detailed documentary evalua-
tions and on-site audits for verifica-
tion. 

The consignments would also be
subjected to SFA’s inspection, sam-
pling and testing upon import. 

“This ensures the continuity of
SFA’s source diversification strategy
without compromising on food
safety.” THE STRAITS TIMES

Indonesia approved as
Singapore’s new source of
frozen, chilled chicken

Indonesia joins a list of 20 countries accredited to export chicken to
Singapore. BT PHOTO: ALPHONSUS CHERN 

ty Institute (e2i) and the NTUC Lear-
ningHub. 

In a Thursday statement, Tan
said he is grateful for the support of
the NTUC Central Committee and
members of the labour movement.

“I look forward to meeting and
learning from our union leaders
and getting to know more of our
workers’ concerns and aspirations.
I am truly honoured and will do my
level best as we champion better
wages, welfare and work prospects
for all our workers,” he said.

Separately this week, the Singa-
pore Industrial and Services Em-
ployees' Union appointed him as an
advisor. 

He will also serve as executive
secretary of the union from Jul 6.
This will add to his existing role as
an advisor to the Supply Chain Em-
ployees’ Union, a role he has held
since Feb 5, 2021. 

THE National Trades Union Con-
gress (NTUC) on Thursday (Jun 30)
named Desmond Tan, Minister of
State in the Prime Minister's Office,
as deputy secretary-general at its
meeting. 

The appointment follows Tan’s
secondment to the labour move-
ment on Jun 13, as part of the latest
Cabinet reshuffle. He replaced
Chee Hong Tat, who relinquished
his role as NTUC’s deputy secreta-
ry-general to return to the govern-
ment full-time.

Tan was also earlier appointed
group director of the NTUC Train-
ing and Transformation Group,
overseeing NTUC’s transformation
office and its training and place-
ment ecosystem – which includes
the Employment and Employabili-

Minister of State 
Desmond Tan appointed
NTUC deputy
secretary-general
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AS CHINA battled a wave of Co-
vid-19 flare-ups over the past few
months with strict control mea-
sures, the widespread disruption
of business operations fuelled con-
cerns over an accelerating exodus
of manufacturing.

From October 2021 to March
2022, China lost around 5 per cent
of its textile export orders, 7 per
cent of its furniture and 2 per cent
of its mechanical and electrical ex-
port orders from the United States
to the 10-member Association of
Southeast Asian Nations (Asean),
especially Vietnam, according to US
customs data. A shift of factories
away from China has been under-
way for years as China’s labour
costs rise. Countries in South-east
Asia and South Asia such as Viet-
nam and India have become the top
alternatives for their abundant and
cheap labour forces.

“Vietnam has been a very pop-
ular destination to take over export
orders (from China), but Myanmar
and Cambodia are catching up in
recent years,” said Wang Huanan,
an industry insider with 20 years of
experience in shipping and world
trade.

The relocation has been driven
by lower costs and the trade war be-
tween China and the US. However,
it’s barely dented China’s manufac-
turing base as the moves mainly in-
volved low-end processing, ex-
perts said. Meanwhile, Chinese
companies and investors have
been deeply involved in manufac-
turing relocation, which will in turn
support the country’s industrial
upgrade at home.

According to research by Ever-

bright Securities, the factory relo-
cation to South-east Asian coun-
tries — Vietnam in particular — is
largely concentrated in textiles,
furniture and low-end consumer
electronics assembly. Vietnam has
become an obvious alternative to
China for the production of cloth-
ing and furniture.

Authorities in the Cambodian
and Myanmar governments have
spared no effort in the race to at-
tract foreign investment, introduc-
ing tax reductions and exemptions
while offering policy incentives. In
Cambodia, foreign companies are
exempt from import and export
taxes for 1 year and corporate in-
come taxes for 3 to 5 years if they
meet requirements set by the Cam-
bodian Investment Board. The tax
exemption period can be extended
to 9 years if the company is set up in
the country’s special economic
zone.

The Myanmar government since
2012 has adopted a series of tax ex-
emptions and preferential rights to
foreign investment projects.

Despite its low base, Cambodia’s
export growth has accelerated and
outperformed that of Vietnam so
far this year. According to the coun-
try’s customs authority, Cambo-
dia’s total trade volume reached
US$22.47 billion in the first 5
months of 2022, an increase of 19.7
per cent from the same period last
year. Total exports topped US$9.41
billion, up 34.5 per cent year on
year. The top export goods were
garments, leather goods and foot-
wear.

The US is Cambodia’s largest ex-
port destination. From January to

May, Cambodia shipped US$3.73
billion of goods to the US, 57.7 per
cent more than a year ago. China is
the country’s top source of im-
ports. Shipments from China reac-
hed US$4.47 billion, up 31.5 per
cent from the same period last year.

After Vietnam, Cambodia has
become the next popular destina-
tion for China’s processing trade
business. It is following a develop-
ment trail that Vietnam blazed al-
most a decade ago — taking over
more low value-added manufactur-
ing business from China to power
rapid economic growth with strong
exports.

“Before 2018, there were only
190 Chinese apparel factories in
Cambodia,” said He Enjia, presi-
dent of the China Textile & Garment
Association in Cambodia. “In 2019,
about 40 new ones were set up, fol-
lowed by roughly 75 more in 2021.”

Although the growth of new Chi-
nese-funded apparel factories is
declining this year, the expansion
of Cambodia’s garment industry
continues, He said.

Cambodia’s apparel industry
has benefited from the trade war
between China and the US, in which
special tariffs were imposed on
Chinese textiles in 2018. Chinese
textile enterprises have since accel-
erated the relocation of production
to Cambodia to avoid the extra du-
ties.

Since 2021, Cambodia has expe-
rienced the arrival of another wave
of Chinese-funded garment and
textile factories due to political tur-
moil in neighbouring Myanmar and
the severe pandemic situation in
Vietnam.

In 2007, Cambodia’s exports to
the US were US$1.88 billion, accord-
ing to UN Comtrade. By 2021, the to-
tal nearly quadrupled to US$7.49
billion, according to Cambodian
Customs. Exports including leather
goods, footwear, furniture and
electronics have grown from al-
most zero in 2007, according to
Zhang Huafeng, Los Angles chief
representative at Transfar Ship-
ping Pte Ltd. 

“Many industries in Cambodia
started from scratch and have de-
veloped rapidly in recent years,”
Zhang said.

Myanmar is another popular
destination for Chinese garment
factories shifting production. Shi
Kun, president of the Chinese Tex-
tile & Garment Association in Myan-
mar, said that 70 per cent of gar-
ment factories in Myanmar are Chi-
nese-funded. Myanmar’s access to
preferential tariff treatment from
the US, the European Union and Ja-
pan has attracted Chinese enter-
prises. The number of garment fac-
tories in Myanmar increased from
fewer than 100 in 2012 to more than
500 in 2019, according to Shi. Be-
tween 2012 and 2019, average an-
nual growth of Myanmar’s garment
exports exceeded 18 per cent and
topped 50 per cent in some years.
The country’s garment exports to-
talled more than US$5 billion be-
tween 2018 and 2019, according to
Shi.

The rapid growth was interrupt-
ed by the pandemic in 2020 and po-
litical turmoil the following year.
According to Myanmar’s Ministry
of Commerce, Myanmar’s total for-
eign trade value dropped 19.5 per

cent year on year during the 12
months since October 2020. The
processing trade sector, including
garments, luggage and travel bags,
shoes and hats, fell by 21.4 per cent.

But signs of recovery appeared
after October 2021, and the growth
of Myanmar’s garment trade is re-
suming, Shi said. “With the political
situation stabilising, Myanmar will
see more investment in the gar-
ment industry,” Shi said.

Despite the rapid growth of gar-
ment manufacturing in Cambodia
and Myanmar, the 2 countries still
mainly focus on the final portion of
a long industry chain by making
clothing from imported materials.

“Garment factories in Cambodia
and Myanmar import 95 per cent of
their raw materials from abroad, of
which more than 60 per cent are
from China,” He said. By compari-
son, Vietnam has established a
more complete chain of business
including weaving, dyeing, print-
ing and garment making. More than
40 per cent of the fabrics and acces-
sories are already available locally
in Vietnam, He said.

Compared with garment pro-
duction facilities, investment in the
upstream portions of the clothing
industrial chain such as textile and
dyeing is much more expensive in
terms of equipment and workforce.
Some Chinese textile and garment
accessory manufacturers visited
Myanmar in 2019 to consider in-
vestment, but the plans were drop-
ped due to concerns over the pan-
demic and political risks, accord-
ing to Shi.

“From a short-term perspective,
apart from the garment manufac-

turing industry, Myanmar is not an
ideal destination for most other in-
dustries, since the entire economic
base and environment are not yet
ready,” Shi said.

The high cost of water and elec-
tricity in Cambodia is another con-
cern blocking upstream manufac-
turers from moving productions
there, according to He. Electricity
costs about 14 US cents per kilo-
watt-hour (kWh) in Cambodia, com-
pared with 7 to 9 cents per kWh in
Vietnam.

As labour costs in Vietnam rise,
Cambodia and Myanmar have be-
come increasingly popular candi-
dates to take over manufacturing
capacity. But costs in the 2 coun-
tries are also rising.

“Before 2012, Cambodia’s la-
bour costs were much lower than
Vietnam’s, with a basic salary of
US$61 a month,” He said. “It has
now risen to US$194 a month, tripli-
ng in 3 years.” Hesaid wage increas-
es in Cambodia, largely driven by
political factors, are irrational and
may have affected Cambodia’s
competitiveness. CAIXIN GLOBAL 

Cambodia and Myanmar race to become the next apparel manufacturing hub

As labour costs in
Vietnam rise,
Cambodia and
Myanmar have
become increasingly
popular candidates
to take over
manufacturing
capacity. 


